


Let’s connect and share



What Is Woodpecker? What is noCRM?



Build Multichannel Campaigns



Manages your daily to do's



Protects your deliverability



Designed for



noCRM

▪ Lead management software: Focuses on the sales process from the creation of a 
prospect to when they become a client 

▪ Launched in November 2013
▪ Available in 6 languages (English, French, Spanish, Portuguese, Italian, German)
▪ Used by +11,000 sales reps & managers in over 80 countries

Designed for sales representatives, by sales representatives!
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01 Get Contacts - Target The Right Leads



01 Get Contacts - Automate Lead Flow



02 Get Delivered - The Right Tools



02 Get Delivered - The Right Settings



02 Get Delivered - The Right Settings



02 Get Delivered - The Right Settings



03 Get Appointments - Successful Sales Cadence



03 Get Appointments - LinkedIN



03 Get Appointments - Mastering Distractions



03 Get Appointments - Aircall



Connect WPK <> noCRM



The main challenges of lead management

● Disorganized/lack of sales process

● Inconsistent follow-ups:
○ 80% of sales require 5 follow-ups after a meeting
○ 44% of sales reps give up after 1 follow-up

● Polluted pipeline (solved with Woodpecker)

● Too much admin work



What’s the solution?
Building a standardized sales process!

• 48% of under-performing organizations have non-existent or informal sales 
processes. — Harvard Business Review Research

• Businesses with a standardized sales process see up to a 28% increase in 
revenue as compared to those that do not. — Harvard Business Review Study



Let’s talk sales process
✅ What is a sales process?

• Track, prioritize, engage, manage, and 
follow-up on leads from start to close

• Guide for achieving sales goals and 
replicating success by sales reps

• Roadmap of milestones as steps 
consisting of several sales activities

• Key to valuable insights

🚫 What it’s not

• Data input

• Data management

https://emojiterra.com/prohibited/


What are the advantages?
• Removes ambiguity around what the next step is and what the status of a lead is

• Simplifies onboarding new sales reps

• Identifies challenges & bottlenecks

• Easy to tweak and scale



The 4 elements of a standardized sales process



1. Align pipeline with sales map

• What does your sales journey look like?

• What are the key milestones that indicate significant 
lead progression and marginal commitments?



Easily replicate your sales process inside noCRM.io



2. Structure your Discovery

• Have a ready-to-use standardized script

• Send out follow-up template within minutes of 
wrapping up a successful discovery



Sales Script Generator - by noCRM.io

https://www.nocrm.io/sales-tools/free-sales-script-generator#sales-script-selector


3. Build tokenized follow-up templates

• Don’t automate follow-ups on active leads. This removes the ability to 
personalize your follow-ups and drastically reduces favorable outcomes.

• Instead, save time and speed up the process by preparing pre-written, 
tokenized templates that are automatically personalized with the name of 
the person and company while still giving you the opportunity to add 
relevant deal content.



Follow-up template 1



Follow-up template 2



4. Create next-action activities for every lead

Set up a next action after every engagement you 
have with an active lead. You can only control your 
sales activities, not the outcome.

• Don’t lose momentum 
• Stop leads from slipping through the cracks



Log your outcomes, figure out your sales cadence, and improve your process







Next webinar



What to do next?



New feature




