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Justin Zimmerman
Partnership Prospector

✅ 2022 LinkedIN “Person To Follow”

✅ HubSpot “CTA Response” Winner 

✅ Generated millions with email 

 󰝊On a 1399+ day running Streak



Darius Santos
Video Sales Expert

✅ Co-founder of Dubb.com

✅ Trains 100's every month

✅ Bootstrapped with outbound 

 📸 Former male model



What Is 
Woodpecker?

What Is 
Dubb?



Today’s Agenda… 

1⃣ Avoiding landing in SPAM

2⃣ Getting into the “Primary Tab”

3⃣ Getting appointments with video

4⃣ Adding SMS to get more replies

5⃣ Testing your message to find winners

6⃣ Automating your lead flow 

7⃣ Try My #1 CTA for 2022

💬 Text “slides” to +1 561-933-5333 



Housekeeping…
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⁉ Q&A The End (Use Q/A Box)
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🚫 No Fluff



Warm Up Your Domain & Email
So you can easily avoid your emails landing in SPAM

 Improvement 1⃣
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 Improvement 1⃣
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(A)

(B)



Manually

1. Set up your email account

2. Set up the “from line” and signature

3. Set your SPF and DKIM records

4. Send a couple of emails a day by hand

5. Collect a few responses and reply

Automated
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 Improvement 1⃣



CTA - Turn On Free Domain Warm Up

 Improvement 1⃣
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Don’t Use Mass Blast Email Tools
So you can get into the “Primary” Tab and stop unsubscribes

 Improvement 2⃣
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High Volume / Low 
Response

Low Volume / High 
Response
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CTA - Connect Your Gmail To Woodpecker

 Improvement 2⃣
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Add Video To Your Cold Emails
So you can book more meetings for yourself or clients

 Improvement 3⃣ 
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(1) Click Dubb Icon
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(1) Click Dubb Icon (2) Choose / Create Video
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(1) Click Dubb Icon (2) Choose / Create Video (3) Drops Into Your Email
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CTA - Download Dubb’s Chrome Extension

 Improvement 3⃣
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Woodpecker Dubb

Announcement 🎉



Add SMS To Your Campaign
So you can cut through the noise and get replies

 Improvement 4⃣ 
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CTA - Try Salesmsg SMS Free

 Improvement 4⃣
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Add A/B Split Testing To Your Campaign
So you can get pick the winners and get more replies

 Improvement 5⃣
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Version A: Test the subject line
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Version A: Test the subject line
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Version B: Test the icebreaker
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Version A: Test the subject line

Version C: Test the CTAs

Version D: Test the PS

Version B: Test the icebreaker
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When sending 1,000’s of emails how much is a 5% - 15% increase in replies worth to you?



CTA - Create A Split Test With A Dubb Video

 Improvement 5⃣
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Add An Automated Lead Source
So you can stop importing / exporting and scrounging 

 Improvement 6⃣ 
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(1) Create your target list
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(2) Integrate Your Woodpecker Account



 Improvement 6⃣ 
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(3) Setup the “FuzeBot” and Pick Your Campaign



CTA - Create Your 1st Automated Lead List

 Improvement 6⃣
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Try My “Invite” CTAs
So you can get more replies and appointments

 Improvement 7⃣ 
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People Want

✅ Alleviation of uncertainty

✅ Belonging and fun

✅ Free stuff (that’s valuable)

🚫 Sales calls and spam emails

🚫 Complex offers / messaging

🚫 Being pushed or pestered

Don’t Want
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Targets role and offer relief 
from uncertainty
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Targets role and offer relief 
from uncertainty

Invitation CTA 1 … no link!

Invitation CTA 2 … no link!
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CTA - Create Group Calendly Event

 Improvement 6⃣
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Special Offer Expires - Saturday 1st
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 Bonus ✨ ✨ ✨

Free Optimization Session 



Brainstorm Slide


